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__ Dit'ecl acquisition of bank 01' trust company stock -­ NOT APPLICABLE 

Application For Ccrtlficate of Approval to PUI'chase or Acquire 
A Contl'olllng Interest 111 a Statc Balik or Trust Company 

Pursuant to Section 658.28, Florida Statutcs 

~ I (County) 

Name of Bank 01' Trust Company: 

Location: (City) 

228 113921 G 2009·06·09 
000012 $7.500,00 

I 

I 
Name of Holding Company: CBM l.<'lorlda Holding Company (111 organization) 

~ Indirect acquisition of bank or tl'ust company stock by a I)roposed bank holding company: 

12571 
(Zip ~odc) 

Location: 251 Woody Row Road. Milan. Dutchess County. New York 
(Stl'cet Address) (City) (County) (State) 

:I 
,I 

Bank or Tl'ust Company 

(1) Community Bank of Manatee 

(2) _ 

Location rCity. County) 

Bradenton, Manatee County, Florida 

" 

I 
(3) 

(4) 

(5) 

_ 

_ 

_ n 
~ 

0 
(0 

t·~

t": 
"0 
'-I 

Attach additional page, as necessary 

,I CORRESPONDENT 
Addltiollal details concerning this application may be obtained from: 

"I Bowman Brown, Esq. Attorncy 
(Name) (Title) 

Shutts & Bowen LLP, 1500 Miami Cenlel', 201 South Biscayne Bouleval'd, Miami, FL 33131 
(Mailing Address) 

Telephone: 305-379-9107 E-Mail: bbrown@shutts.com 
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Application fee Df $7.500.00 * payable to the Office of Financial Regulation is attached fOl' deposit 
to Financial Institutions Regulatory Tnst Fund. 

Account No. 44202110000 00 001098 
* 57,500.00 for 1; (plus an additional 53,500 for each additional Institution being acquircd) 
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GENERAL INFORMATION AND INSTRUCTIONS 

(1) An ol'lglilal and one copy of all pOl'lions of tlae application, with the appropl'late filing fee, 
should be submitted to the Office of Financial Regulation. The following supplemental forms are required, as 
applicable, for each COI)Y of the application, 

(a) The biographical portion of the Interagency Biogl'8phlcal and 
Financial Report fOl' each pl'oposed pUl'chasel' and fOl' each persoll 
not a purchasel', who will be a new executive officer or dh'ector of 
the bank or h'ust company, IfPurchasel' is a cOl'pol'ation, submit a 
Blograpltical Report fOl' each major (10% or more) stockholder. 

(b)	 The financial portion of the Intel'agency Biogl'aphlcal and 
Financial Report for each purchasel' dated no earliel' 
than one (1) year of the date of the RI)plication. If Purchasel' 
is a corporation, a published financial statement dated no earlier 
than six months of the date of the application, and a Personal 
Financial Report for each major (10% 01' more) stocklaoldel' ofthe cOl'poration. 

(c)	 If the proposed purchasel' is a Registered Bank Holding Company, 
attach Annual Reports fOl' tlae last three (3) years, 

(d)	 If pUl'chaser Is a cOI'poration, submit a copy of a resolution(s) passed by 
the cOl'pol'atlou's 80al'd of Directors authorizing the filing of the application with the 
Department, The corporation's Secretary should certify that the I'esolutlon(s) is/are 
presently In full fOl'ce and effect and has/have not been revoked or I'escinded. 

(2) The filing fee of $7,500.00 for each bank or trust company being acquired plus an additional
 
$3,500.00 (0" each additional institution being acquired not to exceed $15,000 must be submitted with tlae
 
application by check made payable to the Office of Fiuancial RegUlation.
 

(3) FOI' informational purposes, one copy of the application should be submitted to the Federal
 
Deposit InsuI'ance Corpol'ation, Atlanta, Georgia, as al)pllcable, concul"rent with submisslou to the Office of
 
Financial Regulation.
 

(4) PriOl' to pl'eparlng and submitting an application, the applicants ue requested to read carefully
 
Section 658.28 and 655.057, Flol'lda Statutes.
 

(5) Information deemed to be confidential pnrsuant to Section 655.057, Flol'lda Statutes, is 
requested in a sepal'ate confidential section. All other information submitted will be a part of the public 
section of the file, 

(6) Warning - pcnons could unlawfully exel'cise a conb'olling Intluence over the management and 
policies of a Florida-chartered bank or b'ust company, or conh'ol the election of a majol'lty of the board of 
dia'ectors, even though owning or controlling less than 25 pel'cent of thc voting stock of the bank or trust 
company. While this acquisition of conh'ol application form was designed for 25 pel'ccnt or more stock 
ownershil), l)el'sons contcmplating other transactions related to Flol'ida-chal'tel'ed banks or b'ust companies 
that might result in a change of control pursuant to Section 658.27 • 658.29, Flol'ida Statutes, al'e advised to 
fil'st request In writing instructions from the Office of Financial Regulation, Violators of Sections 658.27 ­
658.29, Flot'ida Statutes, are subject to enfOl'cement actions including Injunctions which may 1)I'ohibit them 
fa'om voting 01' giving pl'oxies to vote bank or trust company stock; attending 01' voting at board of directors 
meetings or stockholders meetings; acquiJ'lng additional stock options, or pl'oxies; dh'ecting 01' attempting to 
direct the management of the bank or trust eoml)anYi and exercising control ovel' a Florida-chartercd bank 
or trust company any way. 
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Applicant(s) hereby apply to the Office of Financial Regulatiollt pUI"suant to Section 658.28, Florida 

Statutes, for a Certificate of Appl"oval to Purchase or Acquire a controlling interest in COJnlllunity Bank of 
r 

Manatee. 

,I 
CERTIFICATE 

The undersigned afrirlD that this application has been prepared at their dlrectioll, that it is accurate 

and cODlpletc as to all factors according to their best kno,vledge and belief, and each subse."tber hel"eto has 

ag."eed to llurcbase stock of said bank In good faith in his O\VIl right and not as agent or attol"ney for allY 

,I undisclosed persoll, 

(Individuals) (Corporations) 

Sign Nante CBM Florida Holding COlnpany 

Sign 

TYlle By 

Sign Title 

Sign 

Type By 

Title 

STATE OF ,) 

COUNTY OF ) 

Mal·celo Lints 

Chail"IOan 

Trevor R. Burgess
 

Vice Cbairn131l
 

I Before Ine, the undersigned Notary Public, in and (0.· the State of at La."ge, 
pel"soually appeared __~ _ 

I and _ 

both to lIle \vell known, and knolvil by Ine to be the individuals desc."ibed in and ,vito executed the foregoing

I apillicatioll and t each being duly S\VOrll, severally ackno\vledged that he executed the sanle for the uses and 
I purposes therein expressed. 

IN WITNESS WHEREOF, I have hereunto set IllY hand and affixed Iny Notal"lal Seal this 
_____ day of 2009.t 

"1 Notary Public - State of At Large. My COIDlnissioll Expires: , 20__, 
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CERTIFICATE 

The undersigned aflirnl that this application has been prepared at their direction, that it is accurate

I and complete as to all facto..s according to their best kno\vlcdgc and belief, and each subscriber hereto has 

,I
 agreed to purchase stocle of said banlt in good faith ill his own laight and not 8S agent 0 .. attorney for any
 

undisclosed person.
 

andividualsl
 
. \ 

Sign
I 

Sign
 

Type By
 

Sign 1'itlc
 

Sign
 

Type By
 

Title Vice Chairlnall
 

STATE OF rr:7fV7~a..-.
 
COUNTY OF ~11C<L-f ~ 

Before me, 'tiIC undc.asigncd otary 
personally appeared _.........,;.~a~/....z:;::~~--#-~....L..lI~~_...=.3II:......:.......=.&...-_--=---~~....&...._....a;;:;;;;.~~~::#-.,. _ 

all to lne \vclllc.:no\vn, and IUI0\VIl to ))IC to be tile individuals described in and ,vho cxecutcd the foregoing 
application alld~ each being duly s\vorll severally ftCIU10\vledged that he executed the salnc for the uses and 
purposes therein expressed. 

IN W)'fNESS WII ~ EOF, I have hc.·cullto set Iny hand and affixed Iny Notarial Seal this 
Lit-/!] day of , 20 l:>~ 

t)-~-

Notary Public - State of_.......~~~__At Large. My Conimlssion Expires: OC1EJ~/, .;ll ,201J:L.
 

r Notary Public State of Ffonda - r ~~7~ Maria Fluna. -' . 
I \:- i My Commission 00581366 

Ol'\'d'~- Expires 1012112010 I-
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I. 

(A) 

STATUS OF CAPlrfAL ACCOUNT (Bank or 11rust Company) 

Due Date 

(date) March 31, 2009 

lilt. RatePar Value 

Present Capital Structure: 

Ainoullt ($000) 

:I 
:I 

COlnmon Stock 

Prefer,-ed Stock l04 t 930 
201,474 
106,259 

2,094,762 $2.00 

$11.00 
$12.50 
$13.50 

:I 
:I 
:' I 

TOTAL Equity Capital 

GRAND TOTAL 

Capital Notes 

Undivided P.·oflts and Reserve for Contfllgcllcles and Otller Capital Reserves 

Surplus 

$18,069 

S18,069 

:I COlumOIl Stock 2,609,769 

(B) P.-oDosed Incrcasc to Capital: 

$2.00 $ 5,220 

. J 

I 

Pl6eferred Stock 

SUI-plus 

Capital Notes 

TOTAL 

NONE 

NONE 

$ 4,780 

$10,000 

.1 
COI1Unellt as to l1e\v capi tal pl-oposals: 

~ I 

.1 

./ 

I 
,I 

(C) Market fo.- Stock: 

$6.50 
56.37 
$6.37 
$4.75 
56.37 

# Shares 

694 
5,280 
5,280 
2,540 
5,280 

10/27/08 
08/19/08 
08/19/08 
08/19/08 
08/19/08 

1. Bank or Trust COlnpany Stock 
Five (5) D10St recent sales t.-ansactions: 

We intend to increase the bankts capital as necessary to nleet or exceed the "Well Capitalized" 
.6egulatory requirements. A condensed balance sheet fo.' the bank, including actual alnounts as of March 31, 
2009, Including a Pl-O fO'-UUI balance sheet sho\vlng tile effects of the proposed h-ansaction \vitb accounting 
adjustlllents, together \vith cOlllparative capital ratios and calculations, arc attached as Exhibit 1. 

2. Corporate Stock to be Exchanged for Bank o.. l'rust COlnpany Stock: NONE. CASH TRANSACTION. 
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Five (5) Inost recent sales 0.. quartct"ly quotations for past year: (Please refcr to table on preceding uage.) 

Where T'raded Bid Ask Date # Shares S Per Share 

II.	 STATUS OF TRANSACTION: 

(A)	 I.list of Pur'chasers: 

Nalne and Address 

CBM Florida Holding COlnpallY
 
251 Woody Ro\v Road
 
Milan, NY 12571
 

Total Shares to be acquired: 2,609,769 

Percent of total share outstanding: Sl % of outstanding shares 

CBM Florida Holding ConlpallY o\vned by: 

Trevor R. Burgess
 
251 Woody Ro\v Road
 
Milan, NY 12571
 

Marcelo Lillla
 
Av. Das Na~oes Unldas, 12.551 IS°, CJ IS07
 
04578-000 SAo Palllo, SP BRAZIL
 

Marcio Caluargo
 
Av. Das Na~oes Unidas, 12.551 ISo, CJ 1507
 
04578..000 SAo Paulo, 81) BRAZIL
 

Er,vin Russel
 
Av. Das Na~oes Unidas, 12.551 15°, CJ 1507
 
04578-000 Sio Paulo, SP BRAZIL
 

(8)	 Identify any pel"SOIl elnl>loyed, retained or to be eOlnpensated by the acquit-jug pat"ty 0'" by au}' 
»erson on his behalf, to nlake solicitations or reconllncudatiolls to stockholders fOl" the pUr}lOSe of 
assisting ill the acquisition and provide a brief description of the te."ms of such enlploylnent, retainer, 
or arrangements for cOlupensation. 

NONE. 
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(C)	 Te.-IllS and Conditions: 

1.	 Bank or Trust COlupany stock to be purchased fo.· cash at $3.83175 per shal·e. 

Total purchase price fo .. the enth-e proposed t.-allsaction: $ 10,000,000 

2.	 Bank or Trust COlnpany stock to be exchanged fOl- co,-pol-ate stock on the {ollo\ving basis: 

NOT APPLICABLE. 

3. Other: 

NOT APPLICABLE. 

4. Provide copies of all invitations 01" tClldel-s OJ' adve.etlscJnents J11sking a tender offer to 
stockholde.·s for put'chase of their stock to be used in cOllnection with the proposed acquisition. 

NOT APPLICABLE. PRIVATELY NEGOTIATED TRANSACTION WITH BANK. 

III.	 FUTURE MANAGEMENT 

(A)	 List P."esent Directol-s & Officers 

Willianl H. SedgeJnan, J ...CEO & Director 

Michael P. McCoy 

Marvin R. DeBerry 

J. La.·ry Tucker 

Denise L. Bake.· 

Charles M. Bro\vll 

Brian D. BUI-gbardt 

Phillip L. Burgha.·dt 

ThOlllftS S. DO\VIlS 

Tholnas A. Ho\vze 

Duane L. Moore 

Kenneth L. Scherllle.· 

.'rhOIU3S R. Sprenger 

P."esident 

Chief Lending Officer 

CFO 

Director 

Director 

Directo.. 

Director 

Director 

Director 

Directo.· 

Directo.· 

Director-

List Proposed Dit'ectors & Officers* 

Willianl H. Sedgclnan, JI". CEO & Dlrecto.e 

Michael P. McCoy PI'esident 

Marvin R. DeBel·..Y Chief Lending Officer 

J. La.·ry Tucke.· CFO 

Denise L. Baker Director 

Cbarles M. Bro\vn Dh-ector 

Brian D. BUl-gba."dt Director 

Phillip L. Burghardt Director 

ThoD13S S. DOlvns Director 

TholU3S A. Ho\vze Di.-ector 

Duane L. Moore Director 

Kenneth L. Schel-,ner Director 

TbonlRs R. Sprenge,- Dfl-ector 

Trevol- R. Burgess Director 

Marcelo Lilna Dit-ector 

*Pcndfng Regulatory Appl-oval 
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(B) Described any plans to mal(c changes to the bank 0'- trust cOlnpany's Inanage.nent or Board of 

Db-ectors: 

MR. LIMA AND MR, BURGESS WOULD JOIN THE BOARD OF DIRECTORS. NO OTHER 
CHANGES ARE CONTEMPLATED. 

I 

(C) Describe allY Illalls 01' proposals \vhlell any acquiring party Inaklng the acquisition may have to 
liquidate the bank or b"ust cODlpany, to sell Its assets or to merge it ,vith auy company or to make 
any othel- Inajol' change In Its business or corporate st."uctul"e or ulanageillent. 

NOT APPLICABLE. 

(D)	 Describe any affect the p."oposed change ill cOlltrollnay have 011 the I)ublic's interestt specifically, any 
probable effect on the needs and convenience of the cOllununfty to be sel"ved: 

This rCC81)italfzation \vfll provide the bank ,vith the necessary capital to continue to se."ve the needs 

of the COllllllUllity. The Applic81lt t s p.-oposed business 1118n calls for: g.-o,ving cOlee local dellosits, 

luakillg cautiously lInde,e\v..itten loans, reinvigorating the b.-and and .nall8eing the existing 108n 

portfolio to luinhnize losses. 

(E)	 Indicate briefly the .eeason(s) fol" the proposed change in control and future plans/intentions fOl' the 
bank or trust cOlnpany: 

With a thirteen year history of conununfty banking in Manatee and Hillsborough Counties, 

COlnnlunity Bank of Manatee has a strong franchise from \vhich to continue to build a J>1"elnier bank. 

With the .eight level of canital the bank \vill be poised to take adv8nts2e of cur.-eotly Illa..kct 

conditions - in lORn gro,vth, b.-anch gro\vth and ill deposit clistomc.· gro\vth. 

A copy of Auplic8nt's confidential business plan fo.- the bank preJ)ared in connection \vith 1)I+ollosed 

transaction is provided as Confidential Exhibit A. 
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EXHIBIT 1 

iI 
~ 1 PI·O Forma Balance Sheet and Comparative Capital Ratios 
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&b. 
~ adjustment for ~ 

l<i2!!l!! &Yo ytjl!f of loans ~ 
eAl.ANCe SHEET 1Q09A (1) /21 j31 (41 lQ09PF 

Tolal accruing loans .188.821 0 0 (2.256) 0 186.565 
Tolal nonac:c:ItIing bans 14.989 0 0 (4.506) 0 10.483 
Allowance for loan losses (5,265) 0 (3.510) 0 6.762 (2.013) 
Totli net Joans 198,545 0 (3.510) (5.762) 5.762 195.035 

5ecurllies 15.951 9,600 0 0 0 25,551 
Federal funds sold 20.708 0 0 0 0 20.708 
cash and cash equivelenls 2,805 0 0 0 0 2,805 
Premises and fixed assets 12.810 0 0 0 0 12,810 
Olher assets and irNesImelIls in subsidiary 
Total other_ 

6.941 
58,215 

0

'.600 
1.351 
1,351 

0 
0 

0 
0 

8,292 
70.156 

Total assets 257.7410 '.600 (2.151) (6.762) 6,762 265,202 

MMDA 32,315 0 0 0 0 32,315 
Savings cIeposil 10.387 0 0 0 0 10.387 
CO<100M 90,410 0 0 0 0 90.410 
CO> 100M 54.955 0 0 0 0 54.955 
NOW 8CCOUIltS 10.172 0 0 0 0 10.112 
DCA 17.843 0 0 0 0 17.843 
T_I~ils 216,082 0 0 0 0 216.082 

OIIler bonowecl money 18.800 0 0 0 0 18.800 
Olher i.lnds and liabilities 4.808 0 0 0 0 4.808 
Total otMr f\md$ and liabilities 23,_ 0 0 0 0 23.608 

Total ...biIIIIes 239.690 0 0 0 0 239,690 

MinoriIy inIMest 
Common__ 

0 
4.194 

0
'.600 

0 
0 

0 
0 

0 
0 

0 
13.794 

Reserves and other equity ac:coun15 12,216 0 0 0 0 12.216 
Re1alned earnings 1.660 0!2.158) (6.762) 6.762 (498) 
Total shareholder's equity 18.070 UOO (2,158) (6,162) 6.162 25.512 

Totalliabllilles and shareholder"s equity 257,760 9,600 (2.1581 (1,762) 6,7102 2&5,202 
:'~:h;"l( ¢ (I o (l o o 

loU 
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... 

CAPITAL RATIOS CALCULATION 1Q09A 1Q09PF 

Captital calculation 
A: Shareholders' equity 18,070 25,512 
B: Unrealized gain/(I06S) on securities 0 0 
C: Disallowed deferred tax assets 0 1,351 
D: Disallowed servicing assets 34 34 

Tier 1 capital (A - B • C • D) 18,036 24,126 
E: ALLL includible in Tier 2 2,826 2,013 
F: Qualifying subordinated debt 3,075 3,075 

Tier 2 capital (E+F) 5,901 5,088 
Total risk-based capital (Tier 1 + Tier 2) 23,937 29,214 

Average total assets 264,208 268.686 
Total risk weighted assets 223,610 226,808 

CAPITAL RATIOS 1Q09A 1Q09PF 

LeYerage Ratio 6.8% 9.0% 
Tier 1 ratio 8.1"1­ 10.6"­
Total risk~ capital ratio 10.7% 12.9% 

lofl 
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